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FIGURE 01

The Four-Party Model Plus the Network
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Figure 1. The four-party model plus the network:
two banks keeping a promise for a customer and a merchant.

Two banks keep a promise for a customer and a merchant while the card network carries rules and messages. USPAYBOOK.COM



FIGURE 02

The Stranger Problem
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Figure 2. The stranger problem: goods one way, funds the other,

A customer and a merchant exchange goods or services for funds, even though neither has a reason to trust the other.

and no reason to trust.
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FIGURE 03

The Authorization Round Trip
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Figure 3. The authorization round trip:
about two seconds, and no money has moved.

A payment terminal sends an authorization request through the processor and card network to the issuer, then receives an approval or decline. USPAYBOOK.COM



FIGURE 04

From Authorization to Funding

Three Separate Phases
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Figure 4. The three phases of a card payment:
the promise, the tally, and the transfer of value.

Authorization, clearing, interbank settlement, and merchant funding are separate steps that happen on different schedules. USPAYBOOK.COM



FIGURE 05

Where the Payment Cost Goes
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Figure 5. lllustrative breakdown of a $100 card purchase.

Actual fees vary.

An illustrative one-hundred-dollar sale shows interchange, network fees, and acquiring-side markup. Actual pricing varies.
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FIGURE 06

Void, Refund, and Chargeback
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Figure 6. The undo spectrum: void before capture,
refund after capture, and chargeback through a dispute.

A void cancels before capture, a refund sends value back after capture, and a chargeback follows a dispute process.
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FIGURE 07

New Front Doors, Same House
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Figure 7. New front doors, same house:
modern payment experiences and the rails beneath them.

Wallets, peer-to-peer apps, QR codes, installment credit, and crypto can present new interfaces while using different rails underneath.
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FIGURE 08

Four U.S. Bank Payment Services
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Figure 8. Four U.S. bank payment services compared.
Rules and features vary.

Standard ACH, Same Day ACH, RTP, and FedNow differ in operator, speed, schedule, and recovery procedures.
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FIGURE 09

An Agent-Led Purchase
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Figure 9. An agent-led purchase: authority in, an audit trail out,
and card authorization in the middle.

An Al agent needs clear authority, a payment credential, and an audit trail while the card authorization still follows the payment network. USPAYBOOK.COM



